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Ambition - Aspiration * Excellence

Local Board Application

Thank you for your interest in becoming a Local Board member with the John Milton Academy Trust. We
are pleased to have the opportunity to provide you with more information about the Trust and the role of
the Local Board.

As a Trust, we have a passionate belief in nurturing ambition and promoting aspiration and excellence in all
aspects of our work.

Our ambition is rooted in civic duty and civic leadership and this is applied from pre-school through to
adult learning. We recognise the value of resources and assets across the Trust and continue to explore
and develop these, ethically and responsibly, on behalf of our communities. We have high aspirations for
all learners - irrespective of starting point or context —and inclusive practice is embedded in our
expectations, our learning offer and its delivery. Excellence permeates all aspects of our work and we have
embraced innovation, research and partnership working in order to advance education for public benefit
and provide a path where others may follow.

We will always seek to recruit members to our Local Boards who can bring experience and contribute to
the support and challenge operating in our schools. Members will attend at least one meeting per term
and take part in agreed school visits focusing on specific areas such as Pupil Premium, SEND and
safeguarding. Feedback from members will contribute to an evidence-base for self-evaluation and school
improvement and the Trust will offer training and support to help Local Board members fulfil their roles
successfully.

If, having read the enclosed information, you are interested in applying to join a Local Board, please
complete the separate application form. The details you provide will allow us to assess your skills and
personal suitability to act as a Local Board member for a JIMAT school and also to match you to a school
that has a vacancy. Please note, however, that where an individual is deemed unsuitable, the applicant will
be informed that the Trust is unable to progress their application. More detailed reasons may not be
provided.

We have a number of long-serving members across the Trust and applicants will, therefore, be joining a
group of highly committed and experienced practitioners.
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For the purpose of this document the Executive Headteacher/Head of School/Headteacher will be referred
to as “Headteacher”.

B Terms of Reference for Local Improvement Boards (LIBs)

B1. Role of the Local Improvement Board
The John Milton Academy Trust has Local Improvement Boards at all schools in order to stay rooted
within the local communities and provide the necessary support and challenge at a local level.
Local Improvement Boards support school leaders to make accelerated progress. They also ensure
that the resources of the school, and the support and challenge being provided by the Trust, are
used effectively and have a positive impact.

Functions delegated to Local Boards are outlined in the Scheme of Delegation. Please note that, in
a MAT, some functions which may be carried out by a Local Authority Governing Body are carried
out by executive staff. This is the case with estate compliance, finance and some elements of
safeguarding (SCR checks, personnel records and safeguarding files, for example). To facilitate a
transparent and cohesive approach, designated LB members are invited to attend the audits and
checks undertaken by the Trust and to receive reports from both internal and external auditing.

B2. Membership
Membership will be determined by the Trust Board, but suggestions are welcomed from Local
Improvement Boards and the school.

Parent members are not a requirement as representation is covered through the Articles by the
appointment of two parent trustees. However, parents are not precluded from applying to join a
Local Improvement Board.



B2.

B3.

Purpose

e To support the Headteacher and contribute to the following areas in relation to the specific
JMAT school:

= implementing the Trust’s vision and ethos within the context of the school;

= implementing the school’s improvement plan and the impact this is having on pupil
outcomes and achievements as evidenced through the Risk Tool;

= acting as a local sounding board for planned curriculum and education developments;

= developing and nurturing effective business links to promote careers education, success
and aspiration.

e To provide feedback on plans and school developments through agreed evidence-gathering
sessions linked to school improvement, including regular pupil perception meetings.

e To provide support and feedback on safeguarding, SEND and pupil premium through targeted
and agreed evidence-gathering sessions (linked to Trust and external Quality Assurance)
contributing to Risk Tool judgements.

e To contribute to community relationships and marketing, including attendance at Trust /
school / community events, etc. In particular, to:

= work with staff, pupils and parents/carers to celebrate all achievements at the school;

= support the JMAT School in effective communication with all its stakeholders to
promote inclusion, including the website;

= make the school a hub of the community and organise and host local community forum
events;

= support pupil recruitment, transition and transfer.
e To act as an ambassador for the school and the Trust.

e To act as an occasional member of any relevant initial or appeals panels as necessary when
dealing with pupil or staff complaints or disciplinary matters.

e To contribute to the school’s development by attending the Learning and Performance
Committee of the Trust to discuss the school's performance.

e To fulfil additional roles as required by the MAT.
Responsibilities
Whilst it should be noted that the Trust Board remains accountable for all aspects of the school’s

performance, the LIB will be fully supported in fulfilling its responsibilities by the CEO and central
team in addition to the Headteacher.

With specific respect to Safeguarding (along with other compliance checks) LIB members will be
encouraged to undertake visits to coincide with those of Trust personnel.

e The LIB will contribute to school improvement through evidence-gathering, particularly in
relation to pupil feedback (either through on site visits, virtual meetings or online scrutinies).

e The LIB and Headteacher will engage in challenge and support to produce a termly Risk Tool.

e The LIB Chair/Vice-Chair will attend the Trust’s Learning and Performance Committee, together
with the Headteacher as required.

e The LIB will support the Headteacher in local engagement and be an unequivocal advocate for
the school and the Trust.

e The LIB will contribute to wider meetings if required — e.g. Regional Schools Commission, Ofsted,
Local Authority, Department for Education.

The functions delegated to the Local Improvement Board are detailed in the Scheme of
Delegation.
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B5.

C1.

C2.

Frequent Absence

Should a LB member submit apologies for, or not attend, more than two consecutive meetings, the
Chair will seek confirmation of the member’s commitment. If that confirmation is not forthcoming,
then membership of the LAB will be withdrawn.

Reporting

Attendance at each meeting, and a summary of the action points, will be recorded by the IMAT
clerk. The action points will be forwarded to the Trust. Any matter of significant importance can,
and should, be raised with Trust staff at the JMAT Centre or, if applicable, with the Chair of the
Trust.

Code of Conduct (Local Boards)

Introduction
The Trust Board is the responsible and accountable body for the three functions outlined below:

i. Establishing the strategic direction by:

- Setting the vision, values and objectives;
- Agreeing the school improvement strategy with priorities and targets;
- Meeting statutory duties.

ii. Ensuring accountability by:

- Appointing executive leaders;

- Monitoring progress towards targets;

- Performance managing Executive Headteachers, Headteachers and Heads of School;
- Engaging with stakeholders;

- School self-evaluation.

iii. Ensuring financial probity by:

Setting the budget;

- Monitoring spending against the budget;
Ensuring value for money is obtained,;

Ensuring risks to the organisation are managed.

These three functions of governance are fulfilled through the work of the Executive Team, Trust
Committees and the Board itself. Further details are outlined in the scheme of delegation and
JMAT policies.

The Local Improvement Board is a committee of the Trust. Its responsibilities with respect to the
three broad functions of governance are outlined below.

e Safeguarding e Discipline / Exclusions

e School Improvement e Performance

e Curriculum Delivery e Health & Safety

e EYFS e Communication & Feedback

Although JMAT benefits from being a local Trust, the Local Improvement Board also presents a real
opportunity to look at community issues and involvement and explore how the school can fulfil its
civic duty and enrich the locality it serves.

Role and Responsibilities

1. We understand and accept the legal entity of the Trust Board and the role of senior leaders
and the Headteacher as the lead professionals within each school;

2. We accept that we have no legal authority to act individually or collectively and therefore we
will only speak on behalf of the LIB or the Trust when we have been specifically authorised to
do so;



3. We understand our responsibility to operate in line with the Terms of Reference for LIBs and
to follow Trust policies;

4. We accept that all LIB members need to be able to offer relevant skills and experience, but our
role is not to make judgements in relation to the quality of learning and teaching;

5. We understand that we may be asked to undertake specific, designated roles in order to
support the school’s evidence gathering for self-evaluation and that additional training may be
required;

6. We will always be mindful of our responsibility to maintain and develop the ethos and
reputation of our school and the Trust. Our actions and comments within the school, the local
community, the wider community and on social media will reflect this;

7. We have a duty to act fairly and without prejudice and will conduct matters as openly as
confidentiality allows in line with the Nolan Principles for Public Life.

C3. Commitment

1. We acknowledge that accepting a position as a local board member involves commitment and
a significant amount of time and energy;

2. We will each involve ourselves actively in the work of the LIB, and accept our fair share of
responsibilities, including working with Trustees if required (statutory panels);

3. We will make every effort to attend all meetings and where we cannot attend explain in
advance why we are unable to;

4. We will get to know the school well and respond to opportunities to involve ourselves in
school activities;

5. We will visit the school, with all visits arranged in advance with the headteacher and
undertaken within the framework established by the Trust Board;

6. We will consider seriously our individual and collective needs for induction, training and
development, and will undertake relevant training in agreement with the Trust;

7. We accept that, in line with Nolan Principles, our full names, date of appointment, terms of
office, role(s) on the Local Board, attendance records, relevant business and pecuniary
interests will be published on the school’s website;

8. Inthe interests of transparency, we also accept that information will be collected and logged

on the Department for Education’s national database of governors (GIAS).

ca. Relationships

1.

We will develop effective working relationships with school leaders, staff, parents and other
relevant stakeholders from our local community;

We will express views openly, courteously and respectfully in all our communications (verbal
and written) with other LIB members, Trustees and all employees of the Trust;

We will support the Chair in ensuring that there is appropriate conduct both at meetings and
at all other times when discussing, or responding to school or Trust business.

C5. Confidentiality

1.

3.

We will observe complete confidentiality when matters are deemed confidential or where they
concern specific members of staff or pupils, both inside or outside school;

We will exercise the greatest prudence at all times when discussions regarding school/Trust
business arise outside meetings;

We will continue to maintain confidentiality, even after we leave office.

ce. Conflicts of interest

1.

We will record any pecuniary or other business interest (including those related to people we
are connected with) that we have in connection with the Local Board’s business in the Register
of Business Interests. If any such conflicted matter arises in a meeting we will offer to leave
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the meeting for the appropriate length of time. In the event of any uncertainty, we will accept
the decision of the professional clerk. We accept that the Register of Business Interests will be
published on the school/trust’s website;

2. We will also declare any conflict of loyalty at the start of any meeting should the situation

arise;

3. We will always act in the best interests of the school and the Trust and will not be a
representative of any group or individual;

4. Where LB members are also parents/carers of children in the school, we will ensure that
personal experiences, views or issues relating to the school (or views of any other
parents/carers) will not be presented, or referred to, in LB meetings.

C7. Breaches of this Code of Conduct
We understand that potential or perceived breaches of this code will be taken seriously and that a
breach could lead to formal sanctions.

D The Seven Principles of Public Life (Nolan Principles)

(Originally published by the Nolan Committee: The Committee on Standards in Public Life was
established by the then Prime Minister in October 1994, under the Chairmanship of Lord Nolan, to
consider standards of conduct in various areas of public life, and to make recommendations).

Selflessness

Holders of public office should act solely in terms of the public interest. They should
not do so in order to gain financial or other material benefits for themselves, their
family, or their friends.

Integrity Holders of public office should not place themselves under any financial or other
obligation to outside individuals or organisations that might seek to influence them in
the performance of their official duties.

Objectivity In carrying out public business, including making public appointments, awarding

contracts, or recommending individuals for rewards and benefits, holders of public
office should make choices on merit.

Accountability

Holders of public office are accountable for their decisions and actions to the public
and must submit themselves to whatever scrutiny is appropriate to their office.

Openness

Holders of public office should be as open as possible about all the decisions and
actions that they take. They should give reasons for their decisions and restrict
information only when the wider public interest clearly demands.

Honesty

Holders of public office have a duty to declare any private interests relating to their
public duties and to take steps to resolve any conflicts arising in a way that protects the
public interest.

Leadership

Holders of public office should promote and support these principles by leadership and
example.

If you would like to apply, please download the separate Application Form available on the website

Local Board Application Form

The Privacy Notice for Volunteers, Trustees and Local Board Members is available on our website:

www.johnmiltonacademytrust.co.uk
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